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PAI HO1 DPONG CO PONG THUGNG NIEN NAM 2014
I‘::T CLA Y ADAU TITNAM 2013
PHUGNG HUGNG, NHIEM VU KE HOACH SXKD VA DAU TU NAM 2014
Kinh thua; - Dean chii tich;
- Cic quy vi dai biéu, khach quy;
- Céc quy vi ¢b dong.
Céng ty Cb phén co khi Lip may LILAMA tién hanh Dai hoi déng cb dong thudng
nién 1An thir 8 nim 2013 vao thdi diém toan thé CBCNV Céng ty dang nd lyc quyét tim
thyc hién théng l¢i k& hoach SXKD va diu tu nim 2014

Thay mit Ban l&nh dao Cong ty, t51 xin trinh bay béo cdo trudc dai hoi vé két qua hoat
dong SXKD va dhu tr nam 2013, ké hoach SXKD va dAu tr nim 2014 nhu sau:

PHAN THU? NHAT
TINH HINH THUC HIEN KE HOACH SXKD VA DAU TU NAM 2013

1. Két qua SXKD va thyre hién nhiém v cong tac nim 2013.

Nizm 2013, do khé khédn chung cua nén kinh t& x3 hoi, hoat dong san xuét kinh doanh
ctia Cong ty dbi mt véi nhidu khé khan, thach thie. Trong diu kién d6 Ban lanh dao cong
ty, dic biét 1a CBCNV tai céc cong trinh, cdc phong ban di ¢ nhidu nd lyc dé duy tri én
dinh san xuét, phin dAu hoan thanh tt cac chi tiéu k& hoach da @8 ra. Két thic ndm 2013,
Cong ty da dat duge mot s6 két qua nhét dinh v& cac miit cong tac, Cu thé nhu sau:

- Duy tri hoat déng sin xut kinh doanh 6n dinh, c6 ting tredng so véi nim trude: Doanh
thu thuc hién dat 115,5 ty ddng bing 106% ké hoach va bing 108% so véi ndm 2012.

- Dam béo da viéc 1am va thu nhdp, chi tra tién luong kip thoi cho ngudi lao ddng; Thng

sb 1ao dong binh quén nam 2013 duy tri gén 700 ngudi.
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- Tinh hinh tai chinh ctia Cong ty én dinh, ngudn v4n phuc vu san xut dap lmg tuong ddi
kip thoi, cong tac thu hdi von c6 nhiéu két qua tét, tbng ng phai thu khéch hang giam, chi

- ndp Ngén sach, BHXH....tdng so v&indm 2012,

Céc cong trinh, dy én thi cong trong ndm 2013 nhu: Nhiét dién Mong Duong 1, Mong
Duong 2, Viing Ang 1, Xi ming Pdng Lam, X18, nha méy sén xuét 16p xe Bridgestone, sua
chita bao tri nha may xi mang Tam Di€p...co ban dip tng chét lvgng va tién do, timg bude
tao dung dugc uy tin cling nhw ning cao mét phén trinh d quan 1y, trinh do thi céng va

cht hrong ngudn nhan luc.

Phuong tién thiét bi thi cong di duge Cong ty chii trong du tr néng cao chét lugng,
ting vé sb lwgng, nang cao néing lc dép img yéu cu thi cOng cho céc cong trinh.

Bén canh nhitng két qua da dat dwgc trong nam 2013, ban lanh dao Cong ty ciing nhin
thdy trong hoat dong SXKD con gip nhidu kho khan thach thirc. Cu thé:
- Qua trinh toan ciu héa va ty do throng mai lam xuét hién nhidu dbi tha canh tranh méi
trén thi trudng, khién canh tranh trd nén gay gét hon.
- Cong ty c6 déc thu thi cdng trong pham vi ca nudce, céc cong trinh phén tan va & cach xa

nhau nén viée dicu dong nhén lye, v4t tu, phwong tién thiét bj thi cong gip nhidu kho khan
va khong phat huy dugc t8i da hidu qua.

M0t sé chi tiéu chinh vé SXKD dat dwoc trong nim 2013.

CRINA VE DARL dgi dloc lrong nam <0.1J.

TT Chi tiéu Pon vi g}i‘gﬁi‘; zggczlgi@;. Tgi:;jﬁgc
heach
1 | Giatrj San lugng Tr.ddng 266.584 297.910 111,8%
2 | Giatrj doanh thu Tr.ddng 108.816 115.581 106,2%
3 | Loi nhuan truée thué Tr.ddng 2.544 1.764 69,3%
4 | Ndp ngan sich Tr.ddng 9.500 9.452 99,5%
5 | LNTT/Vén didu 18 % 7,79 5,40 69,3%
6 | LNTT/Doanh thu % 2,33 1,53 65,6%
7 | Thu nhép binh quéin Tr.ddng 4,773 5,458 114,3%
8 | Trach tirc dy kién % 7 3 42,9%
9 | Péautu XDCB Tr.dong 4.600 4.569 99,3%
540 cio dal b 48ng 8 Sng ndm 2014
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(Béng chi tiét gid tri SXKD nam 2013 phu biéu 01 kém theo)

Gia tri SXKD ndm 2013 so véinam 2012
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5. Tih hinh thue hién cic dy 4n diu tw nim 2013:

Nim 2013 vai chi truong dau tr co trong tim, trong didm ddi v6i nhitng dy én va

hang myc c6 hiéu qua cao va thiét thyc nhét tr

ngudn vén vay dé phuc

ong pham vi ngudn von.ty ¢d, han ché t6i da

vu hoat dong dhu tu, diic biét 14 ddu tr céc dv an dai han, nang cao

~ mOt phén niing lyc thiét bi thi cong. Céc hang muc diu tu d3 phat huy higu qud, dap ing 16t

nhiém vy san xudt tai cac cong trinh, du 4n. Gié tri thuc hién dau tr ndm 2013 dat 4,569 ty

dbng bang 99,3% ké hoach ndm, dugc tdp trung chinh cho cac du 4n déu tu ning cao ning

Iuc thiét bi phuc vu thi cong.

Danh muyc thiét bi mdy méc thwc hi¢n ndm 2013

TT Tén phuong tién, thiét b S8 lwgng (chiéc) | Gid tri (d0ng)

1 | Ototai gén clu 10 tan 1 2.203.200.000
2 | Otbca51 chd ngdi 1 306.292.000
3 | May han MiG 500A 4 176.000.000
4 | May han Tig 350A 14 402.600.000
5 | May han mot chiéu 400-500A 45 1.030.040.000
6 | May moc thiét bi khéc (Tu sdy que han,

méy bom nudc, sing siét lyc...) 451.070.000

Tong gi tri dau tw 4.569.202.00(5
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3. V& thwe hién nhiém vu cong tac khac:

e  Cong tac t chire san xudt, thue hién ché a9 chinh sach.

- Céng tdc nhdn su:

Téng sb lao dong tinh dén ngay 31-12-2013 12 680 ngudi, trong d6
+ C4n bd quan 1y, ky su, k§ thudt: 126 ngudi

+ Cone nhan k¥ thudi: 554 ug Ui
Y s #

Céng tdc dao tqo: Tir dAu nam 2013 Cong ty da td chirc 2 1op dao tao nghé han cho 56
cong nhan. Hién nay, s6 lwong cong nhan han da qua d3o tao ¢ chirg chi tir 2G - 6G 1a91
ngudi.

- Cong tac 18 chikc sén xudt: Theo yéu ciu san xuét ciia cac Dy 4n, nim 2013 Cong ty déa
thanh 14p méi 01 ddi cong trinh; Diéu dong hon 268 luot CBCNV cho cac d6i Cong trinh

dam bao cung tmg kip thdi nhin luc cho céc don vi c6 yéu cau.

- Cébng tdc thyc hién ché @6 chinh sdch lao dgng: Da thyc hién déy du cac quy dinh cia
Phap luit lao dong vé Hop ddng lao dong, céc ché do chinh sach lao dong cho toan thé
CBCNV. CBCNV lam vigc theo Hop ddng lao dong tir 12 thang trd 16n duge ding ky tham
gia BHXH, BHYT, BHTN va céc ché do khac déu dugc Cong ty thuc hién day dg, kip thoi
theo quy dinh.

- Céng tdc cham lo doi song nguoi lao dong: Cong ty da quan tdm, cham lo cai thién mot
phén didu kién sinh hoat, lam viéc ciia CBCNV lao dong trén céc cong trudng, dong vién

kip thoi CBCNV khéc phuc kho khin, ning cao ndng suat lao ddng, hoan thanh t6t cac

nhiém vu dugc giao.
o  Céng tdc kinh té - ky thuiit
= Phéi hop véi cac don vi dé giai quyét cac vuong mic trong thiét ké va trong qua trinh thi
cong xay lap.
- Duy' tri, thyc hién nghiém tic cong téc 14p ho so thi cong cia tat ca cac cong winh irude
Kkhi trién khai thi cOng dam bao tién d6 va bién phép an toan lao dong theo quy dinh.

- Céc hop dong d&u trién khai theo dung cac didu khoan di théa thudn va khdng xay ra

tranh chp.
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- Cong tac ky két va thuc hién hop ddng kinh ¢4 déu dam bao dung phén cip quan 1y hop
#bng theo quy dirh hién hanh cia Cong ty.

e  Cong tdc quan Iy tai chinh, tn dyng va ké todn

- P4 quéan ly va cén dbi vbn hop 1y phuc vu san xuét kinh doanh va dau tu, quan hé tin
dung thyc hién ding theo hop dbng, bao dam uy tin trong quan hé tin dung.

- Quén Iy chat ché ding thi tuc cép phét von phyc vy SXKD. |

o  Cong tdc qudn Iy va sit dung xe indy, phwong tién, dung cu

Thuye hién kiém soét chit ch& cac phuong tién thiét bi xe may thi cong, c6 ké hoach diéu
dong phuong tién thiét bi thi cong gifta cac cong trinh mgt céch hop 1y gép phén tiét kiém
.chi phi, chi ddng trong sén xuét; Bén canh d6 ciing c6 ké hoach diu tu, thué ngoai phurong
tién thiét bj khi cAn thiét nhim d4p tmg nhu cAu thi cong.

TAt c& cdc thiét bi c6 yéu chu nghiém ngit v& an toan d3 dugc ding ky kiém dinh cap
phép sir dung theo dung quy dinh trude khi dua vao sir dung.

Cong tic bao dudng, sira chita va dai tu ning cdp céc loai xe may, phu’ohg tién, dung cu
thi cong ciing dugc chi trong quan tdm nhim dam bao c¢6 dG phuong tién xe may phuc vu
thi cOng trén c4c cong trinh va phét huy higu qua cc phuong tién sin co.

o . Cong tic cung leng vt tiw — thiét b

Trong nam 2013 Céng ty lu6n thuc hién tbt cong téc cung tmg vat tu — thiét bi cho céc
d6i cong trinh; dam bao ddng bd, chinh x4, dap tmg kip thoi tién df thi cdng.

Chu dong tim kiém va m& rong thi trudng cla cdc nha cung cp dam bio gid ca ludn
canh tranh nht.
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PHAN THEF HAL
PHUONG HUPONG, NHIEM VU VA GIAI PHAP THYC HIEN
KE HOACH SYKD NAM 2014

1. K& HOACH SXKD VA PAU TU NAM 2014
1. X4é hoach SXKD nim 2014

Ké& hoach SXKD va dau tu nim 2014 duge xay dung trén co 56 Hop ddng thi cong cic
cbng trinh, dy 4n chuyén tiép tir ndm 2013; kha ning du thau va dam nhén thi cdng cac
cdng trinh, dg 4n moi; phi horp v&i didu kién, ning lyc ctia Cong ty va tinh hinh kinh té x4
hoi ctia ca nude.

Céc dy an tiép tuc trién khai chu yéu trong nim 2014: Nha mdy nhiét dién Viing Ang, |
xi méng Déng Lam, nhiét dién Mong Duong 1, Mong Duong 2. Cac cOng trinh, du an dy
kién thyc hién nim 2014: Nhiét dién Thai Binh 2, Loc héa dau Nghi Son, stra chita xi ming

Tam Biép va céc cong trinh khac...

Mt s chi titu ké hoach SXKD nim 2014

T Chi titu Don vi gg;gﬁ? annl: Totd 2037/21?)13
1 | Gidtri Sén lvong Tr.ddng 297910 135.006 | 45,3%
2 | Giatri doanh thu Tr.dong 115.581 117.238 101,4%
3 | Loi nhufin trzée thué Tr.dong 1.764 1.875 |  106,3%
4 | Nop ngén séch Tr.dbng 9.452 6.500 68,8%
5 |LNTT/Vén diéulé % 5,40 5,74 106,2%
6 | LNTT/Doanh thu % 1,53 1,59 103,9%
7 | Thu nhap binh quén Tr.ddng 5,458 5,560 101,8%
8 | Tra cb tirc du kién % 3 41 133,3%
9 | Diutw XDCB Tr.dong 4.569 2.720 59,5%

(Bdng chi tiét ké hoach SXKD ndm 2014 phy biéu 01 kém theo)

Sng nlm 2014 Trang 6/8




— — —— T

KKé hogoh SXKD ndm 2014 so voinam 2013

nam 201

{ @ Thige hién
|
=

GiatriSan Giati Loi nhuan Nép ngan
lwong doanhthu trvdrc thué sach

2 K¢é hoach thwe hién cdc dy an diu tw nim 2014

Nam 2013 Cong ty thyc hién chi truong tap trung v6n diu tur vao nganh nghé-san xudt
kinh doanh chinh, d4u tu ning cao ning hyc thiét bi phuc vy thi cong, xem xét kha ning dap
ing vén va tinh hinh SXKD ¢& quyét dinh mic 49 &y tir phit hop. Dy kién k& hoach diu tu

nim 2014 13 2,72 ty ddng, chi yéu trong linh vyc ¢&u tu ning cao ning iuc thiét bi phuc vu
thi cOng.

Du 4n hop tac diu tu thanh 15p Cong ty ¢b phén Y t& Viét Nam clia céng ty, sau khi
nghién ciru, xem x6t sy cin thiét va dam bao sy phi hop va tép trung cho nganh nghé san
xuit kinh doanh chinh cta don vi. Cong ty théng nhét ndi dung: Thoi khong gop vén hop
tac dAu tur thanh l1ap Cong ty cb phin Y t& Viét Nam, 1ap phuong én dén bu gia tri tai san
trén dAt tai khu dht sb6 70 dudmg Giai Phong — thanh phd Nam Dinh — Tinh Nam Dinh.

Dy 4n dlu tu xdy dyng nha may ché tao thiét bi va két cAu thép tai KCN Khénh Cu,
do kho khin trong cong tac GPMB tix phia UBND tinh Ninh Binh trong nhiing nam vira
qua, Cong ty théng nhét dimg thyc hién dy én ndy, trong Quy I nim 2014 Cong ty da lam
thit tuc va thu hdi lai toan b3 sb tién di tmg trizée d8 GPMB cho du 4n tir thang 2 nam 2009.

Cin cir vio nhu cu thyc t€ va tinh hinh sin xuét kinh doanh ndm 2014 va nhiing nam

tiép theo, dam bao sy phat trién bén ving cta Cong ty. Ndm 2014 Cong ty tiép tuc 1ap va

reonirn S0A
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trinh phé duyét du an diu tr nang cao ning lyc thiét bi phuc vu thi céng giai doan 2014-
2017 v6i thng gié tri du tur dy kién 11,8 ty dong. |

II. NHOUNG GIAI PHAP THU’C HIEN PE PAM BAO HOAN THANH KE
HOACH SXKD NAM 2014 |

Pé thuc hién nhidém vy ké hoach san xudt kinh doanh nam 2014 thing loi, Cong ty can
c6 mot sb giai phé.p chinh sau:

,
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hiéu qua cac dy 4n d3 dugce ky két.

- Dy manh va thyc hién tich cic cong tic mé rong thi trurong, tim kiém vide 1am. Xéy
dyng gia thanh hop ly d& nang cao kha ning canh tranh, d4m bao c6 hiéu qué trong chao
théu, chio gié.

- Hoan thanh va phén d4u thyc hién virgt mic ké hoach doanh thu 117,2 ty dong va céc
chi tiéu kinh té tai chinh khac trong k& hoach SXKD nam 2014. X4y dyng va t6 chirc thuc
hién k& hoach sin xuét theo timg giai doan. Phin d4u ting thém ty trong ché tao trong co
c4u doanh thu nhim dam bao cn bing cic chi tidu kinh té.

- Sép xép vé t chirc va nhén sy hop 1y téi c4c phong ban, don vi theo hudng tinh gon
hiéu qua, ning cao néng luc quan ly, chudn bi cac ngudn lyc chét luong, nghién ctu cai tién
k¥ thuat nhim ting nang suét lao dong, gizm gi4 thanh san phdm, néng cao hi¢u qua kinh
té, tiép can va dap img cdc cong viée 6 yéu ciu cao hon trong tuwong lai. Timg buée nang
cao uy tin, thuong hiéu cong ty.

- Tiép tuc duy tri cong tac thu hdi vén, giam du ng vay tin dung, bam sat dé thyc hién
quyét toan cic cong trinh dyr 4n cfl, ting cudng thyc hanh tiét kiém, tiép cén cac chinh sach
hd trg, cac ngudn vén wu dii...nhim gidm chi phi tai chinh.

Trén day 12 bdo cdo két qua SXKD ndm 2013 va phwong huéng nhiém vy nim 2014 clia

Céng ty cb phin Co khi Lip may LILAMA, dé nghi Quy c6 déng xep xét thong qua.

Xin trdn trong cam on!

TIBNG GIAM DOC

Npwé Yon [owds
Ran odfin dei B4 dfno o Sdno nam 2014
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TONG CONG TY LAP MAY VIET NAM
CONG TY CP CO KHi LAP MAY LILAMA
LILAMA ERECTION MECHANICAL JSC -l
Dia chi: S6 72E, Hoang Diéu, TP Ninh Binh, Ninh Binh -
Tel: (84) 0303.871125 — Fax: (84) 0303.873.074 IS0 9001:200:
Website: www.lilamaemc.com.vin

Ninh Binh, ngay 04 thang 04 ndm 2014

nAQ CAQ CUA HOIDONG QUAN TR
TAI DAL HOI CO PONG THUONG NIEN 2014

Kinh giti: DAIHOIDONG CO DPONG

Thyc hién quy dinh ciia Phap luat va Dicu 1§ cong ty Cé phin Co khi lip

A A

méy Lilama. Hji dong quén tri xin béo céo téng két danh gia tinh hinh hoat dong
ctia cong ty, két qua cong tac ciia HDQT ndm 2013, k& hoach va cac dinh huéng
ctia HDQT nim 2014, trudc Dai hoi dong co d6ng nhu sau:

1. Panh gia cia HPQT vé cac mit hoat ddng ciaa Cong ty
1.1. Vé san xudt kinh doanh:

Nim 2013 tiép tuc 12 mot nam ddy kho khan théch thirc dbi voi hoat dong
SXKD cua Cong ty. Ban lanh dao Cong ty dé cd nhiéu nd lyc trong chi dao diéu
hanh véi muc tiéu dn dinh san xuit, phdn ddu thyc hi¢n tbt nhét ké hoach SXKD 44
duge DPHDCP phé duyét va da dat dugc mdt sb két qua nhét dinh, cu thé:

+ Hoat déng SXKD tuong dbi dn dinh, viéc lam thu nhép cia ngudi lao
d6ng dugc dam béo, doanh thu ting trudng so vOi ndm trudc;

+ Co ban dap tng tién d9, chit luong va dat dugc thanh cong nhét dinh & cac
cong trinh, dy 4n ma Cong ty dam nhéan...
Tuy nhi€én mot s6 chi tiéu khong dat ké hoach nhu lgi nhuén trude thué

(69,3%), cb tirc dy kién (42,9%). Chi phi luong/doanh thu chiém ty trong 16n, chi

phi san xuat con & mirc cao frong khi ning suit lao dong chua dugc cai thién, lam
anh hudng dén hiéu qua kinh doanh.

1.2. Vé finh hinh tai chinh:
Cong tac tai chinh dugc thuc hién theo ding quy ché quén ly tai chinh, viée

?

hach toan ké toan theo dung chuén muc k& toan hién hanh. Ché d¢ lap va bao céo

tai chinh, céng bb thong tin duge thyc hién kip thoi, ding quy dinh.

Tuy nhién tinh hinh tai vin con nhiéu kho khan, lyu chuyén tién t& chua dap
Umg kip thoi cho san XUuAt va tra no vay, hiéu qua sir dung vbn thép. Du ng tin dyng
coHn & mitc cao; ng phai tra, phai thu déu 16n so v&i doanh thu, trong d6 cac khoan
no Ngén séch lon; nhiéu khoan ng qua han chua thu hdi dugc 1am ting trich lap du
phong, day chi phi quan ly doanh nghiép téng cao.

1.3. Vé cong tic ddu tu:




Trong nam cong ty da fién hanh du tu ning cao Mot phén ning lyc thiét b
dap Ung cho sén xudt thi cong, cac trang thiét bi dugc dau tu 1a thiét thuc va budc
dAu phat huy hiéu qua. Thi tuc dAu tu thyc hién dang quy ché cong ty va cac quy
dinh cia phéap ludt. Tuy nhién viéc thu xép von cho ddu tu co ban con gap nhi€u
kho khan.

1.4. Vé lao dfng va viéc lam:

D3 dam bao tdt vén dé viéc 1am cho ngudi lao dong, hoan thanh chi tiéu ké
hoach thu nhép binh quan. Cac quy dinh lién quan d%n ché @6 BHXH, BHYT,

A
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BHTN, nghi phép, agai ... cho ngurdi lao ddng duge cong ty thuc hién day da.

Tuy nhién, chét luong lao dong vin con thép, ty 1& glan tiép/truc tiép van &
mirc cao (trén 18%), bién d6ng vao ra lon, thuong xuyén thieu hut cOng nhén c6 tay
nght tbt.

2. Panh gia cia HDQT vé hoat dong ciia Ban giam doc

- Nam 2013, trong didu hanh, Ban Téng gidm dbc da tudn thu tdt cac quy
dinh cia Phép ludt, Didu 18, Nghi quyét cia Dai hdi ddng cb dong; dd duy tri
throng xuyén ché 4o thong tin va béo cao véi HDQT vé két qué va tinh hinh thuc
hién nhiém vy cong tac.

- Ban Tfmg giam dc")g d3 phan cong tréch nhiém cu thé cho timg thanh vién
va c6 nhidu nd luc trong di€u hanh, bam sat ké hoach SXKD hang quy cua HDQT

@& tap trung thuc hién, kip thoi nim bét va chi dao sat sao moi mat cong tac, gop
phén hoan thanh nhiém vu thi cong tai cac du an.

- Ban TGP da tang cudng chi dao va thuc hién quyét liét cong téc thanh
quyét toan, thu hdi vén cac cong trinh, tinh hinh thu hdi von dat dugc mot sb két
qué nhit dinh. Ban TGP ciing &3 c6 nhidu cb géng trong cdng tac tiép can khach
hang va du thiu, chao gia.

- Nhin chung, trong bdi canh tinh hinh kinh t& nam 2013 con nhiéu kho
khan, nhitng cO gang ctia Ban TGP la tich cuc, gitip Cong ty on dinh dugc san xuét

va c¢o tang tnI,(’mg, 13m tidn d& dé xay dung va thuc hién t6t ké hoach SXKD 2014
va cic nim tiép theo.

-Dé Cong ty dat dugc s¥ téang trudng t’(“')t trong nam 2014 va nhitng ndm tiép
theo; Ban Téng giam doc can khan truong khac phuc nhig ton tai han ché, chi dao
quyet liét hon nita trong viéc thyc hién ké hoach doanh thu, thu hoi cong ng, thuc

27
A

hién céc giai phap cu thé @é cai thién néng suat lao dong... nhim néng cao hidu qua
kinh doanh va lgi nhun.

3. Hoat djng cia HPQT nim 2013 va Ké hoach, dinh hwdng cia HDQT
nim 2014

3.1. Hoat dng ciia Hji dong qudn tri ndm 2013:

Nam 2013, Hai ddng quan tri tap trung thyuc hién vic quan tri va gidm sat
céc mit hoat dong cia Cong ty. HDQT tb chirc cac phién hop thuong ky dé téng
k&t danh gia két qua va xdy dung ké hoach SXKD cho timg quy, théo luén va ban
hanh cac Nghi quyét, dua ra nhimg dinh huéng va céc gidi phép dé dé chi dao Ban
didu hanh thuc hién nhiém vu. Cu thé:




dong cia cdng ty. Céc th

HT Nghi quyét Ngiy Nbi dung |
Thong qua: Két qua SXKD nim 2012, Tinh hinh
thuc hién cdc dy 4n ddu tr 2012; K& hoach

313NQ- SXKD-va chii trrong diu tu ndm 2013; Mot s0
1 HDQT-2013 29/01/2013 | giai phap thyc hién nhi¢m vu SXKD 2013; K¢
hoach thanh toén ¢o tirc cho nim tai chinh 2011
va t chirc DPHCD 2013; K& hoach SXKD quy
1/2013.
Thong qua: Két qua SXKD 2012 va Ké hoach
‘ SXKD 2013 trinh DPHDCD; Béo céo tai chinh
34/NQ- 2012 va Phuong an phén phdi lgi nhudn, chia cf?
2 HPQT-2013 01/04/2013 | tire 2012; Két qua SXKD quy 1/2013 va K&
hoach SXKD quy 2/2013; Chu truong vé vi€c
t4i cu trac cong ty; Chuong trinh Dai hoi cb
d6ng thudng nién 2013;
35/NQ- Thanh 13p Ban chi dao va td cong tac xdy dyng
3 HPQT-2013 03/04/2013 | D& 4n tai cdu trac Cong ty c0 phan Co khi lap
mady Lilama.
4 Hgg@%‘m 14/08/2013 | Ban hanh Quy ché b nhiém cén bd;
Thong qua: Két qua SXKD quy 2/2013 va Ké
37/NQ- hoach SXKD quy 3/2013; Béo cdo tai chinh soat
5 HDQT-2013 24/09/2013 | xét ban nién 2013; Mot sO giai phap thuc hién
nhiém vu san xuét kinh doanh nhiing thang cudi
nam 2013;
38/NO- Thong qua: Két qua SXKD quj 4/2013 va dy
6 24/12/2013 | kién thuc hién nam 2013; K& hoach SXKD
HPQT-2013 2014.
HDQT phén céng nhiém vu cho timg thanh vién theo ddi cac linh vuc hoat

anh vién HDQT theo nhiém vu dugc phén cong di thuc

hi¢n chuc ning giam sat thuong xuyeén, kip thoi co y lgién vé6i ban diéu hanh trong
céc vén d& thudc linh vie minh phu trach va bao cdo két qua thyc hién nhiém vu tai
cac ky hop HDQT.
~ Bén canh d6, HDQT thudng xuyén tham gia cac phién hop clia Ban giam
do6c diéu hanh, truc tiép 1am viéc véi cac don vi san xuét d& nim bat tinh hinh va
chi dao giai quyét kip thdi cac kho khan, vuéng méac phat sinh.
3.2. Mt sb chi tiéu ké hogch SXKD 2014: ,
Trén co s& dénh gia day du tinh hinh kinh t& x& hoi va tinh hinh hoat dong
cua cong ty, HPQT x4y dyng ke hoach SXKD 2014 trinh DPHDCD véi mdt so chi
tiéu chu yéu sau:

- San lugng : 135,000 ty dong
- Doanh thu . 117,238 ty dong
- Lgi nhudn : 1,875 ty dong




- Nop ngén sach 16,5ty dong

- Piu tu xdy dyng co ban :2,72ty dong

_ Cb tic du kién : 4%

3.3. K& hoach, dinh hudng ciia HPQT trong ndm 2014:

(1) Trinh PHDCD thdng qua Pé an téiqcéu tric va nang cao ning lyc quan
tri Cong ty theo chu truong, dinh huéng cua Téng cong ty Lap may Viét Nam. Muc
tidu cia chuong trinh tai cau tric chu yéu la:

- Houi thién ma hinh t4 chirc, quy trinh quan ly d€ hoat dong cua Cong ty

_ 7\
dat hiéu qua cao hon v6i 16 trinh phi hop, khong gay nhiéu x4o tron trong san Xudfs
kinh doanh. ' )*

- Pinh huong, dhu tu phat trién chuyén sau mot 6 Tinh vyc kinh doanh i3

cong ty co thé manh va thi truong tiém nang nhim nang cao ning luc canh tr
md rdng thi trudng;

td

- Tang quy mo vé von va tai san; d4u tu phat trién ngudn nhan lyc chit
lugng cao; timg budc tang doanh thu va lgi nhuén.

2) Tiép tuc tap trung thuc hién ¢6 hidu qua cong tac quan tri trong cac linh
vuc chinh, cy thé:

- Xay dung k& hoach kinh doanh va ngén séch hang nim phu hop;
- Xay dyng va thyc hién dAu tur va hop tac du tu than trong;

_ Duy tri cac phién hop dinh ky d8 danh gia két qua hoat dong, két qua thuc
hién nhiém vu cia Ban diéu hanh;

- Thudng xuyén gidm sat viéc tuan tha Luat phap va thyuc hién Nghi quyét
ctia Dai hoi dong co dong, Hoi dong quan tri.

‘ (3) Chi dao va phéi hop cing Ban giam d6c day manh cong tac tiép thi, chao
thiu, chao gid, md rong thi truong.

(4) Chi dao v phéi hop cing Ban giam dbc thyc hién d6i méi phuong thuc
quan ly va to chirc san xufit thi cong, nang cao nang sult lao dong, ning cao hi¢u
qua san xuat kinh doanh.

(5) Thuc hién tbt ché do bao cdo, cong bd thong tin va cong tac quan hé cb dong.
Pugc sy tin tudng va giao pho trach nhién clia quy vi cb dong, HDQT, Ban
didu hanh va toan theé CBCNV khang dinh s& no luc het minh dé thyc hién tot cac

muc tiéu chién lugc va Nghi quyet cua DHDCD trong thdi gian t6i, dua cong ty

?

phat trién manh hon va bén vimg trong nhitng nam tiep theo.
Kinh chiic Quy vi cb dong sitc khoe, thinh vuong va thanh cong!iy__




TONG CONG TY LILAMA VIET NAM
CONG TY CP CO KHI LAP MAY LILAMA

phin Co khi lap may Lilama di dugc Con
Nam (AVA) kiém to4n.

CONG HOA XA HOQI CHU NGHIA VIET NAM

Dgc lap - Ty do - Hanh phiic

Ninh Binh, ngay ¢4 thing Pfncim 2014

BAO CAO TAI CHINH TOM TAT DA DUQ'C KIEM TOAN NAM 2013

TAI PAI HOI DONG cO PONG THUO'N G NIEN NAM 2014
(‘ﬂNG TY (‘ﬂ DI—TAT\T ca VUI 13 KD MAV TIT ANAA

YAL MR AJAALLRAVRY

Kinh giri: DAT HOI DPONG CO DONG THUONG NIEN NAM 2014

Can ci bdo cdo tai chinh cho nim tai chinh két thic 31/12/2013 ciia Céng ty cb

g ty TNHH Kiém toén va Thim dinh gia Viét

Cong ty CP Co khi ldp may LILAMA xin Béo cdo tai chinh t6m tit nhu sau:

BANG CAN POI KE TOAN:
DVT: VND
Chi tiéu S6 dw cubi ky S6 dwr ddu ky
TAI SAN NGAN HAN 161,632,723,656 | 139,161,134,485

Tién va cdc khoan twong duong tién

7,369,091,778

12,083,313,188

Cac khoan dau tu tai chinh ngén han 127,000,000 -

Céc khoan phai thu 81,255,544,215 99,542,323,687
Hang ton kho 68,337,622,236 24,127,174,733
Tai san ngén han khéac 4,543,465,427 3,408,322,877
TAI SAN DAI HAN 19,402,263,982 17,167,026,337

Tai san ¢ dinh

11,828,648,596

12,636,541,005

Tai san c6 dinh hitu hinh

11,809,515,863

11,618,774,099

Nguyén gida

49,795,044,754

47,516,305,745

Gid tri hao mon lup ké

(37,985,528,891)

(35,897,531,646)

Tai san ¢ dinh thué tai chinh

998,634,173

Nguyén gid

2,114,754,719

Gid tri hao mon lup ké

(1,116,120,546)

Tai san ¢o dinh v6 hinh

Nguyén gid

28,650,000

Gid tri hao mon lup ké

(28,650,000)




4 Chi phi xdy dung co ban dé dang 19,132,733 19,132,733
II | Céc khoan d4u tu tai chinh dai han - -
IIT | Tai san dai han khac 7,573,615,386 4,530,485,332
TONG CONG TAI SAN 181,034,987,638 | 156,328,160,822

A NOPHAI TRA 136,229,861,124 = 111,062,626,828
I Nongin han 124,610,370,267 = 99,844,773,258
i | Ny dai han 11,619,490,857 11,217,853,510
B VONCHU SG HUU 44,805,126,514 | 45,265,533,994
I | Vén chii sé hiru 44,805,126,514 | 45,265,533,994
1 | Vén dau tr cia cha s& hitu 32,651,550,000 32,651,550,000
2 | Thang du vén ¢b phan 3,102,723,500 3,102,723,500
3 Vén khéc cta chi s& hitu 571,766,242 477,530,242

4 | Chénh lé&ch ty gia hbi doai - -

5 | Quy diu tr phat trién 5,535,968,770 5,535,968,770
6 | Quy dy phong tii chinh 503,857,190 503,857,190

7 | Qu¥ khac thude vdn chu sé hitu - -

8  Loinhuan chura phan phéi 2,439,260,812 2,993,904,292
II | Ngudn kinh phi va cic quy khac - -

| Quy khen thudng, phic loi - -

2 | Ngudn kinh phi - -

TONG CONG NGUON VON 181,034,987,638 | 156,328,160,822

IL BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH:

DVT: VN
Stt Chi tiéu Nim nay Niam truéc Ty 1€ (%)
;| Doanh thu ban hang va cung | | 15,581,762,465 | 106,792,046,046  108.23%
_ cap dich vu
2 Céc khoan giam trir - - -
3 | Doanh thu thuan ban hang va | 15,581,762,465 | 106,792,046,046  108.23%
cung cap dich vu
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4 | Gid vén hang ban 99,452,400,627 | 83,703,996,535  118.81%
5 gf;;t;l:;ringc%pv‘f banhang va |16 199361,838 | 23,088049.511  69.86%
6  Doanh thu hoat ddng tai chinh 168,910,370 178,517,716 94. ?3‘@
7 | Chi phi tai chinh 5,581,134,269 | 5,680,216,023 98.2/15;‘*%
8  Chi phi ‘bén hang - - . }/-
9 | Chiphi quin Iy doanh nghiép | 9,332.548.547 | 16.049.230.296 | 55.06%
o | )‘(‘i‘gﬁ&;ﬁ“ﬁg;ghhoat d0ng | 1384589392 637.120908  217.32%
11 | Thu nhap khac 400,846,862 2,061,754,427  19.44%
12 | Chi phi khac 21,505,560 | 250,591,960 |  8.58%
13 | Loi nhudn khéc 379,341,302 1,811,162,467 | 20.94%
14 tTh?;g loi nhudn ke todn trube |1 23 03 con | 0448283375 72.05%
15 Thué thu nhap doanh nghiép 440,982,674 563,555,456 78.25%
1 | Thué thu nhap doanh nghi¢p _ _ _
hodn lai
17 ]5:;;’;’22‘}‘1;1“ thuéthunhdp || 55 048 020 1,884,727,919 70.19%
18  Lai co ban trén cd phiéu 405 577 70.19%
19 | Cé tirc trén mdi cb phiéu 3 5  60.00%

Hoi dong quan trj bdo cdo va xin y kién théng qua dai hoi!

Trén day 12 Bdo cdo tai chinh tém tit cia Cong ty cb phén Co lip may Lilama,

Lé Hiru Didu




TONG CONG TY LILAMA VIET NAM - S u X 1 . . -
K LA A% ONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CO KHi LAP MAY LILAMA C ' '

S6...... / EMC-HPQT Péc lap - T do - Hanh phiic
——- & & -

Ninh Binh, ngay4thing 04 ndm 2014

PHUONG AN PHAN PHOI LQI NHUAN VA CHI TRA CO TUC NAM 2013

- Cin o Difu 1§ 8 chitc v& hogt d9ng cda Cong ty CP Co khi Lip may LILAMA

- Can cir Quy ché Quan ly Tai chinh sira di bd sung l4n-1 ban hanh theo Nghi Quyét
28/NQ-HDPQT ngay 01/12/2011 duoc Hoi dong Quan tri thong qua ngay 1/12/2011

- Cin cir két qué san xuét kinh doanh ndm 2013 ciia Cong ty da dugc kiém todn boi Cong

ty TNHH Kiém toan va Thim dinh gi4 Viét Nam (AVA)

Hbi ddng quan trj Cong ty CP Co khi Lip may LILAMA kinh trinh Dai hoi ddng cb dong

thudng nién ndm 2014 phuong 4n phén phdi loi nhudn va chi tra ¢b tirc ndm 2013 nhu sau:

I Két qua sin xuit kinh doanh nim 2013:

I.  Loi nhuén truéc thué: 1.763.930 nghin déng
2. Thué TNDN 440.982 nghin ddng
3. Loi nhuan sau thué TNDN © 1322948 nghin ddng

II Phwong 4n phén phéi lgi nhuin nim 2013:
1. Trich Quy Dy trit bd sung vén diéu 18 (=3 x 5%) 66.147 nghin déng
2. Trich quy Dau tu phat trién (=3 x 5%) 66.147 nghin ddng
Trich Quy khen thudng, phuc loi (3 x10%) 132.294 nghin ddng
Cong trich cac quy (1+2): . 264.588 nghin dong
III Legi nhuén con lai (LN chwa phan phdi - trich cic quy): 1.058.360 nghin déng
1 Chi tra ¢6 tirc (3 %/nim): Vén diéu 18 32.351.550 nghin ddng 979.546 nghin ddng
IV Loi nhuén con lai sau khi d& phan phdi (LN con lai — chi tra ¢d tirc) 78.814 nghin dong

Trén day 14 phuong an phan phdi lgi nhun va chi tra ¢d tirc nim 2013. Cong ty cb phan
Co khi lip may Lilama bao cdo va xin ¥ kién thong qua ctia Pai hoi! W

Trdn trong kinh trinh!

LE HUU PIEU




TONG CONG TY LILAMA VIET NAM . S U% e . M
] ILAMA VIE - VIET NAM
CONGTY CP CO KHI LAP MAY LiLaMas  CONG HOA XA HOICHU NGHIA VIE

S6 ..... EMC/HPQT Poc 1ap - Tu do - Hanh phic
& &

Ninh Binh, ngay &6! thang 04 nam 2014

TGO TRINH

(Vv: Chon céng ty kiém toan cho nam tai chinh 2014)

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2014

- Can cir Diéu 18 t8 churc va hoat dong clia Cong ty ¢§ phan Co khi Lip may Lilama

Viéc lya chon Cong ty kiém toan clia Cong ty C8 phan co khi LAp may LILAMA phal thda

man cac diéu kién sau: J

- Bugc Gy ban chitng khoan Nha nuéc chap thuan kiém toan cho cac t6 chitc phat hanh, 3
chirc niém yét va t8 chirc kinh doanh ching khoan

- C6 danh tiéng va uy tin d& ting cudng muac do tin nhiém va tin tudng dsi vdi ngudi doc
bao cao tai chinh clia Cong ty dac biét d6i véi cac ddi tac la t6 chic trong va ngoai
nudc.

- Chi phi kiém toan hap Iy

Nham lyra chon Céng ty kiém toan dap ing cac yéu cAu trén, Hoi dong quan tri kinh dé nghi
Pai hoi déng ¢ dong Gy quyén cho Hoi ddng quan tri lra chon don vi Kiém toan Bao cao tai
chinh nim 2014 clia Cong ty ¢d phan Co khi I3p may Lilama.

HDQT Céng ty kinh trinh Dai hoi dong ¢ dong théng qua dé trién khai thuc hién./.

Tran trong kinh trinh A&(\/

LE HOU PIEU




TONG CONG TY LAP MAY VIET NAM

CONG TY CP COKHi LAP MAY LILAMA 7 "™
LILAMA ERECTION MECHANICAL JSC c i

Dia chi: S6 72E, Hoang Diéu, TP Ninh Binh, Ninh Binh AREREERI
Tel: (84) 0303.871125 ~ Fax: (84) 0303.873.074 150 s001:20(!

Website: www.lilamaemc.com.vn

Ninh Binh, ngay 04 thdng 04 ndm 2014
TO TRiNH
(V/v: Chi tra thu lao va tidn hromg cho HRQT,
Téng giam déc, Ban klem soat)

Kinh giti: DAI HOI PONG CO PONG THUONG NIEN 2014

Can cr Lu4t Doanh nghiép Nudc Cong hoa Xa hoi Chu nghia Vi¢t Nam ngay
29/11/2005 va céc vin ban huéng din thi hanh. Cin ct Diéu 18 té chirc va hoat dong cia
Céng ty C6 phan Co khi 1ip may Lilama ngay 27/04/2013.

Hoi dbng quan tri bdo cao Pai hoi dong cb dong thudng nién 2014 vé Chi tra tién

lwong cho Chu tich HDQT chuyén trach, Téng gidm déc va thu lao HDQT, BKS, Thu
ky HPQT, nhu sau:

1. Bao cao thue hién chi tra thi lao nim 2013:

Nam 2013 cong ty da thyc hién viéc chi tra tién luong cho Chu tich HbQT chuyén
trach, Tong giam déc va Thu lao HDQT, BKS, Thu ky HPQT theo dung Nghi quyét
Dai hoi dong ¢ dong thuong nién 2013.

Tong s6 thu lao thuc hién nam 2013 1a: 319.200.000 d(“)ng/n'iim.
2. K& hoach tra lrong va thu lao niim 2014:

Ché db luong, thi lao, tién thudng nim 2014 cia Hi ddng quén tri, Ban Thng
giam dbc, Ban kiém soat, Ké toan truong thue hién theo Nghi dinh 51/2013/ND-CP
ngay 14/05/2013 cta Chinh phid. Trong do, tong thu nhép ctia Chu tich va cic thanh
vién HDQT, Tong giam dbc va céac Pho Téng giam dbc; Trudng ban va thanh vién Ban
kiém soét; K& toan trudng tdi da khong qua mirc luong theo Phu luc II cia Nghi dinh
nay.

- Luwong Chu tich HDQT chuyén trdch: Hudng luong theo Quy ché tra lrong cua
cdng ty, phi hop két quéa san xuét kinh doanh trong nam 2014, mirc luong bing 110%
lwong ciia Tong glam dbc, cac loi ich khac dugce hudng theo quy dinh cua cong ty.

- Luong To ong gidm déc: Hudng luong theo Quy ché tra luong ctia cong ty, phu
hop két qua san xuét kinh doanh trong ndm 2014, céc loi ich khac dugc hudng theo quy
dinh cta cOng ty.

- Ngoai ra HDQT, BKS, Thut ky cong ty dwoc hudng thii lao, nhw sau:

+ Chu tich HPQT bing 3 1in mirc luong co s& hién hanh/thang.

+ Thanh vién HDQT va Truéng BKS béng 2,5 1in mirc Iuong co s& hién hanh/thang.
+ Thanh vién BKS va Thu ky bang 2 Ian mirc lvong co s& hién hanh/théng.




Tong murc thu lao du kién, cu thé nhu sau:

H¢

TT Chirc danh 2
s0

Chu tich HDQT 3,0
2 | Thanh vién HPQT, Truéng BKS (05 ngudi) | 2,5 v‘
Thanh vién Ban kiém soat, thu ky (03 nguoi) | 2,0 82.800.000 ddng/nim
Téng cong: 296.700.000 ddng/nim

(Mirc lwong co s& hién hanh 1.150.000 ddng - Khi lwong co s& ¢6 su thay d6i theo
quy dinh ctia Chinh pht thi mac th lao thuc hién ciing dugc diéu chinh phu hop).

HDQT bao céo va xin y kién Dai hoi dong cb dong thong qua dé trién khai thuc

hién./. M

LE HO'U PIEU




TONG CONG TY LAP MAY VIET NAM
CONG TY CP CO KHi LAP MAY LILAMA
LILAMA ERECTION MECHANICAL JSC
Dija chi: S6 72E, Hoang Diéu, TP Ninh Binh, Ninh Binh - :
Tel: (84) 0303.871125 — Fax: (84) 0303.873.074 IS0 9001:200:

Website: www.lilamaemc.com.vn

Ninh Binh, ngay 04 thang 04 ndm 2014
TO TRINH
(V/v: Phé duyét Dé an tai cau triic va ning cao niing lyc quén tri

Cong ty co phan Co khi iap may Lilama
Giai doan 2014 - 2015, dinh hwéng dén nim 2020)

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2014

- Cin cir Luat doanh nghiép s6 60/2005/QH11 va cac vin ban phap lujt lién quan;

Quyet dinh so 929/QD-TTg ngay 17/7/2012 cia Thu tudng Chinh phu phé
duyét dé 4n “T4i co cAu doanh nghiép nha nudc, trong tim 13 Tép doan kinh t&, Téng
cong ty nha nudc giai doan 2011 -2015”;

- Van ban s6 10800/BTC-TCDN ngay 10/8/2012 ctia B§ Tai chinh v& viée trién
khai thye hién Quy€t dinh s6 929/QD-TTg ngay 17/7/2012 cta Thi tudng Chinh phi;

Quyet dinh sé 26/QD-BXD ngay 09/01/2013 cia B§ Xay dyng phé duyét pé
an tai cau truc va nang cao nang luc quén tri Tong cong ty Lap may Viét Nam giai
doan 2012-2015 dinh huéng dén nim 2020;

- Cong vén sb 222/TCT-HDTV ngay 28/6/2013 cua Hoi ddng thanh vién Téng
cong ty Lap may Viét Nam vé viéc xay dung De &n tai cdu tric va nang cao ning luc
quan tri tai cic Cong ty con ciia Téng cong ty Lép may Viét Nam (LILAMA);

Thuc hién chu truong sép xép d8i méi doanh nghiép, dé nang cao hiéu qua

codng tac quan ly, diéu hanh va hidu qua hoat déng san xuét kinh doanh cua Céng ty

cd phén Co khi lép may Lilama (LILAMA EMC) phu hep v6i dinh huéng, chlén lugc

* phat trién cia Tong cong ty Lip may Viét Nam. Cong ty xéy dung “P)é 4n t4i cdu tric

va néng cao nang lyc quan tri Cong ty cd phan Co khi ldp may Lilama giai doan 2014
- 2015, dinh hudng dén 2020” (Ban tém tat ndi dung chinh ciia D& 4n kém theo).

Hoi dong Quan trj bao céo va xin ¥ kién Pai hoi dong cd doéng xem xét, thong
qua de trién khai thuc hién.

Tréan trong./. W)




